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America’s Finest Charter School Safe at School 2020-2021 Reopening Plan 

 

SECTION 1: INTRODUCTION            



 

On March 13, 2020, America’s Finest Charter School (AFCS) made the difficult decision to 

close schools in order to slow the spread of the coronavirus. At the time, it was anticipated that 

AFCS would reopen after Spring Break 2020; however, with the State of California continuing 

its Stay At Home order issued on March 19, 2020, this did not occur and our school remained 

physically closed through the end of the 2019-2020 school year.   

 

At several meetings throughout summer break (July 15, 2020, July 22, 2020, August 11, 2020, 

August 12 , 2020, September 1, 2020, September 3, 2020), a team gathered to develop, 

communicate, and implement plans to smoothly and efficiently physically reopen the school. The 

outcome is this SAFE AT SCHOOL- 2020-2021 Reopening Plan. It was decided that AFCS 

would be physically reopened using a phased approach with Phase 1 starting on September 15, 

2020. These plans ensure students are educated and cared for in a safe and effective manner, and 

staff are working within safe conditions.   

 

We hope this document will provide parents, students, staff, and the community with a 

comprehensive and detailed account of all measures put in place by AFCS to ensure the safest 

possible environment for physically reopening school after the COVID-19 shutdown.  The SAFE 

AT SCHOOL 2020-2021 Reopening Plan has been developed using guidance provided by the 

Centers for Disease Control (CDC), the California Department of Public Health (CDPH), the 

County of San Diego Health and Human Services Agency (HHSA), the California Department of 

Education (CDE), and the San Diego County Office of Education (SDCOE).  The SAFE AT 

SCHOOL 2020-2021 Reopening Plan is designed to be a: 

 

 1. Comprehensive Guide for all stakeholders. 

 2. Instruction Manual for “WHAT to do.” 

 3. Communication Tool to promote confidence and safety. 

 4. Dynamic Document with built in mechanisms for monitoring and adapting to  

  changing circumstances.  

 

The CDC and other agencies issuing guidance on school reopenings, recommend that school 

districts perform an assessment of COVID-19 cases in the community prior to making a decision 

on whether to reopen for in-person instruction.  On August 21st, Governor Newsom permitted all 

schools in California to reopen for in-person learning.  AFCS is following the American 

Association of Pediatrics guidelines on reopening that states: 

 

“Local school leaders, public health experts, educators and parents must be at the center 

of decisions about how and when to reopen schools, taking into account the spread of 

COVID-19 in their communities and the capacities of school districts to adapt safety 

protocols to make in person learning safe and feasible.  For instance schools in areas with 

high levels of COVID 19 community spread should not be compelled to reopen against 

the judgement of local experts.  A one size fits all approach is not appropriate for return 

to school decisions.” 

 

The SAFE AT SCHOOL Reopening Plan has been developed with a focus on the following 

objectives (“Plan Objectives”):  



•  Continue providing an extraordinary education in an inspiring environment with 

caring  people  

• Provide an optimal balance of restrictions and risk, in changing circumstances, to 

create a safe environment for students, staff, campus guests, and the community  

•  In order to provide students the best opportunity to improve their academic 

achievement, have and maintain social-emotional efficacy and stability, and ensure 

their physical well-being; as well as minimize childcare needs for working parents; 

bring students back to school full-time for in-person instruction, including special 

education and intervention services, when local conditions allow 

•  Create a learning landscape that promotes the following:  

- Keeping students and staff physically safe  

- Keeping learning coherent by focusing on essential standards with aligned 

systems of assessments, bound in units of instruction in our core 

curriculum  

- Caring for the social-emotional and mental health needs of students  

- Meeting the needs of every student by considering the unique experiences 

of students and by considering students’ families as active partners in 

learning  

- Designing flexibility into school schedules to implement health and safety 

protocols, and norms for being together in-person and physically distanced 

• Provide an alternative learning program for students and their families 

• Plan for a robust and rigorous distance learning program in the event that a class, a 

school, or the District is closed due to COVID-19 cases or when public health orders 

prohibit in-person instruction  

• Temperature and symptom check all individuals coming onto the school campus each 

day  

• Maintain students in stable cohort groups throughout the day and avoid mixing of 

groups as much as possible and practicable  

• Keep students and staff 6 feet apart from each other during the day as much as 

possible and practicable 

• Expect students and staff to use facial coverings over their nose and mouth to protect 

their safety and the safety of others, but allow for opportunities for students to 

remove facial coverings at school when it is reasonably safe to do so 

 

The SAFE AT SCHOOL 2020-2021 Reopening Plan is the result of the efforts and expertise of 

numerous individuals.  On the next page is the list of team members responsible for contributing 

to and developing the AFCS SAFE AT SCHOOL 2020-2021 Reopening Plan: 

 

 

 

Name Position 

Jan Perry  Executive Director   

 jan@americasfinestcharterscharter.org 



Tim Bagby  Principal, High School  

tbagby@americasfinesthcharterschool.org 

Sandy Song Principal, K-8    

ssong@americasfinestcharterschoo.org 

Samantha Cutting 

 

Education Specialist, K-8 

scutting@americasfinestcharterschool.org 

Tarrah Marrus 

 

Education Specialist, High School 

tmarcus@americasfinestcharterschool.org 

Katelin McLeod 

 

School Psychologist 

kmcleod@americasfinestcharterschool.org 

Kimberly Palser 

 

English Learner Coordinator 

kimberly@americasfinestcharterschool.org 

Roberta Juarez 

 

School Bus Driver 

roberta@americasfinestcharterschool.org 

Rebecca Cardenas 

 

Parent 

rebecca@americas finestcharterschool.org 

 

 

 

SECTION 2: INSTRUCTIONAL SCHEDULE AND DELIVERY  

AFCS will make every effort to ensure that our students’ education opportunities will continue.  

The school has compiled a comprehensive collection of online content and digital resources 

following the hybrid model as we phase in students for in person education.   

 

Configuration of School Week and Delivery of Instruction  

The SAFE AT SCHOOL Reopening Plan for 2020-21 contemplates that the configuration of the 

school week and corresponding instructional delivery method will change during the year 

depending on the implementation of restrictions by the Governor and/or the County Public 

Health Officer at any given time. Therefore, the SAFE AT SCHOOL Reopening Plan 

contemplates a mixture of the following instructional delivery methods and schedules for the 

2020-21 school year:  

 

1. Distance Learning: instruction in which the pupil and instructor are in different 

locations and pupils are under the general supervision of a certified employee of the 

District. Distance learning may include, but is not limited to, all of the following: 

 a. Interaction, instructions, and check-ins between teachers and pupils through the 

use of a computer or other communications technology. 

b. Video or audio instruction in which the primary mode of communication 

between the pupil and certified employee is online interaction, instructional 



television, video, telecourses, or other instruction that relies on computer or 

communications technology.  

c. The use of print, video, and audio materials incorporating assignments that are 

the subject of written or oral feedback 

 

Distance Learning will take place via Chromebooks provided by AFCS. America’s 

Finest Charter School has also provided internet access to students via hotspots as 

requested by their parents. Teachers will facilitate distance learning via Google 

Classroom, Zoom, Google Meet, Class Dojo, and SeeSaw. 

 

 2. In-Person Instruction: instruction under the immediate physical supervision and 

control of an employee of the District while engaged in educational activities required 

of the pupil. In person instruction will begin in phases, with Phase 1 beginning on 

September 15, 2020 (see PHASE 1 SCHOOL RE-OPENING below).  

 

3. Hybrid Instruction: A mixture of in-person instruction and independent work. 

 

4. Traditional Schedule: All students attend full-time on-campus every weekday with 

instruction delivered in the same fashion as during a normal school year.  

 

 

PHASE 1 SCHOOL RE-OPENING: Phase 1 will begin on September 15, 2020 with a limited 

number of students returning to campus for in-person instruction. Students will be brought to 

school individually by appointment-only and in predetermined cohorts. Phase 1 limits are set at 

57 students at the K8 campus and 35 students at the high school campus. All other students will 

continue with distance learning. Four weeks into Phase 1, the team will reconvene to review, 

analyze, and plan for Phase 2.  

 

Individual Students 

Students will return individually for the purpose of individual testing, specialized services, and 

critical one-on-one intervention: 

- Individual testing for the purpose of Special Education and Related Services assessment 

and English Language Proficiency Assessment(s) 

- Specialized services includes, but are not limited to, occupational therapy services, speech 

and language services, and other medical, behavioral, or educational support services as 

part of a targeted intervention strategy. 

 

Procedures for individual testing and Specialized Services: 

1. Families will be contacted to schedule an appointment for testing and/or specialized 

services. 

2. Testing and Service appointments will begin at 8:15am and end at 3:00pm.  

3. When arriving at the school, students and parents will check in at the front office and 

follow the temperature check procedures as outlined in Section 6. 

4. Parents will have the option to either wait in the designated area while the student is 

being assessed and/or meeting with their service provider or leave and then return to 

pick up the student once their appointment is over. If the parent is leaving, the office 



staff will get the phone number of the parent, in case the parent does not show up on 

time to pick up the student. 

5. Office staff will call the assessing teacher to pick up the student and take him/her to 

the designated testing location. 

6. Testing locations will be set-up with a barrier between the student and assessor. 

Testing will be completed outside as much as possible. 

7. Testing area will be wiped down between each appointment. 

8. Testing Examiners and Service Providers will keep a log with their appointments each 

day, and carefully track all students and school employees they come in contact with.    

 

Cohorts  

Students will stay separated in cohorts with a maximum of 14 children and 2 supervising adults. 

The cohorts must have no contact with other students, adults and other cohorts throughout the 

day. Adults should be assigned to only one group. Outdoor and other activities should be 

staggered to prevent mingling. Students will have computers and headphones in class to be able 

to pay attention during virtual learning. Students will be going to class virtually, but will also 

have time to interact with aides and teachers. 

 

Cohorts are created for the purpose of providing in-person support to students who receive 

Special Education services, students who are making minimal progress toward grade level 

standards, or students whose families are experiencing extreme hardship due to the school 

closure. 
 

Students will be prioritized for optional in-person learning by highest need:   

1. Students who receive Special Education services. 

2. Students who are making minimal progress toward grade level standards and/or are at 

higher risk of further learning loss. 

3. Students whose families are experiencing extreme hardship due to the COVID-19 

related school closure. 

4. Students at risk of abuse or neglect. 

5. Foster youth. 

6. Students experiencing homelessness. 

 

Environment 

1. Students are not to bring equipment back and forth from home to school, as 

Chromebooks will be provided at both sites. Students will have their own designated 

school supplies provided for them at school and these supplies will remain at school. 

2. Lunch and snacks will be provided for students by the San Diego Unified School 

District free of cost.  

3. Students will eat outside with their cohort in shaded areas, unless weather prohibits. 

4. All areas that students use will be sanitized after each use.   

 

PHASE 2: Four weeks into Phase 1, the team will reconvene to review, analyze, and plan for 

Phase 2.  

 

 



SECTION 3: TRANSPORTATION 

 

TRANSPORTATION: 

a. Preparation: Parents will be asked to check their child(ren)’s temperature at home each day 

and do a symptom check before leaving to go to the bus stop. The school will provide families 

with a digital thermometer for at home temperature checks. Students will line up 6 feet apart on 

the sidewalk while waiting to enter the bus. At the stop, a designated school employee will check 

the students’ temperatures before entering the bus. If the student(s) have a temperature above 

100.0 F OR if they exhibit any symptoms of COVID-19 as specified in the Symptom Checklist 

they will not be permitted on the bus, and must return home with their parents. These students 

will need to be taken by their parents and/or guardians to be tested at the nearest COVID-19 

testing site. Students exhibiting COVID-19 symptoms cannot return to school without a letter 

from a licensed medical professional stating that they are negative from COVID-19. 

 

With the expectation of students whose disability or medical condition prevents them from being 

able to wear a facial covering, all students will be expected to wear a facial covering over their 

nose and mouth when entering the school bus. Drivers and assistants will have a supply of 

disposable facemasks in their vehicle to give to students who do not have one.   

 

b.  Embarkation: When the bus arrives to pick up students at each bus stop, the driver’s 

assistant will squirt a drop of hand sanitizer on each student’s hand and ask them to cleanse their 

hands. They will also check to ensure students are wearing a facial covering. Those without 

facial coverings will be given a disposable one and be instructed to wear it while on the bus.  

 

c.  Seating:  Whenever possible and practicable, students will be seated one to each seat 

alternating left and right position (window and aisle) to maximize spacing. Siblings will be 

allowed to sit in the same seat together (see seating chart w/masks on the next page for details). 

This reduces the maximum passenger capacity on large General Education buses to 32.  

 

d. Health and Safety Protocols and Procedures: 

1. With the exception of students whose disability or medical condition prevents them from 

being able to wear a facial covering, as documented by a doctor’s note, all students will be 

required to wear a facial covering over their nose and mouth when entering a district 

vehicle, during the entire duration of the route, and when exiting a district vehicle. 

2. Drivers and assistants will be required to wear a facial covering over their nose and mouth 

anytime a student is on board the bus/van or when students are entering or exiting.  

3. Driver’s assistant will give each child hand sanitizer to use prior to embarkation. 

4. Windows will be opened to mitigate the use of air conditioning to allow for continued, 

larger than normal, volumes of fresh air to circulate within the vehicle as feasible per 

vehicle. 

5. AFCS will notify the Transportation Department of any students who are sent home for 

quarantine or isolation and the anticipated duration. These students will be monitored to 

ensure they are not transported until they meet the Return to School Criteria. 

6. Driver and/or assistant will sanitize the bus after each route.  



 

 

 

SECTION 4: STUDENT ARRIVAL PROCEDURES 

All students will wait at the designated front entrance of the school, wearing masks and staying 

4-6 feet apart. Distances will be marked on the sidewalk outside the school entrance. Each 

student will have a temperature check and a symptom check before entering campus. While 

checking temperatures, staff will ensure that ALL students are wearing facial coverings. Face 

masks will be available to give to students who are not wearing one.  

 

At the high school, students will then pick up their breakfast and go to the courtyard to eat 

breakfast. After breakfast, each student will go to their first period class. 

 

At the elementary school students will line up in designated areas, spaced six feet apart.  

 

Parents will need to wait outside until their child has entered the school and have been 

temperature checked.  

 



Dismissal will be at 2:30pm Monday through Thursday and 12:30pm on Fridays. Students must 

be picked up promptly.  

 

Link to Letter sent home to Parents of students invited to participate in Phase 1 Reopening 
 
Link to Spanish Letter sent home to parents of students invited to participate in Phase 1 

Reopening 
  

 

 

SECTION 5:  ON-CAMPUS TRAFFIC FLOW AND GROUPING 

 

Students will enter and exit the campus through designated routes. Students will be required to 

walk on campus in cohorts and maintain a 6 feet distance between each other. They are not 

allowed to mingle between cohorts. Students will wear masks unless they are eating in their 

cohort. They will maintain a six feet distance when eating. Students must wear a mask during the 

passing period at the high school. 

 

SECTION 6: HEALTH AND SAFETY PROTOCOLS 

 

The school will follow health and safety guidelines established by the Centers of Disease 

Control, the California Department of Public Health with final guidance by the San Diego 

County Department of Public Health. 

 

AFCS will provide all stakeholders with clear and timely communications, policies and 

procedures regarding health and safety guidelines that are consistent at the K-8 campus and the 

highschool campus. 

 

To help prevent the spread of COVID-19, prior to the school reopening, AFCS  will train its 

employees in appropriate measures to prevent the spread of the virus and will ensure its facilities 

have necessary school-funded supplies for preventative sanitation measures. 

  

AFCS  will supply Personal Protective Equipment to staff that is  necessary to complete their 

work assignment.  These items will include face masks, face shields, gloves, etc.  This also 

includes physical barriers, when necessary, and cleaning supplies in the workplace. 

 

The use of masks sufficient to cover the mouth, nose and chin is required. 

 

To help prevent the spread of COVID-19, no visitors will be permitted on the school site or in a 

central office facility unless they are considered an essential visitor. 

 

Health screenings shall be performed daily for anyone entering a school site or central 

office.  The health screening will include a temperature check, a symptom check and to make 

sure all students have a mask and use hand sanitizer upon entry. Staff and students who do not 

pass the health screenings shall be denied entry and sent home. Staff and students who do not 

pass the health screening or begin to display symptoms consistent with COVID-19 during the 

https://drive.google.com/file/d/1-Y3jRQbBCLSvX7GoMo6sZL9b7WDMoUuO/view?usp=sharing
https://drive.google.com/file/d/1Xk3zhgTjsgzPBrTdDn_wKBOnMqySU2cq/view?usp=sharing
https://drive.google.com/file/d/1Xk3zhgTjsgzPBrTdDn_wKBOnMqySU2cq/view?usp=sharing


school day or workday will be sent home or sent to an isolation room on site pending travel 

home. Return to school protocols will follow County guidelines. 

 
Physical distancing of six (6) feet shall be maintained between all individuals. There may be 

limited scenarios where six (6) feet distance is impractical including, but not limited to, passing 

in a hallway or viewing students work. 

 

Employees shall not socially congregate in any workspace, including but not limited to break 

rooms, common lunch areas, hallways, restrooms and other workspaces.  In accordance with 

current County guidelines, no social activities shall take place in any workspaces in order to 

protect the health and safety of all and prevent COVID-19 spread. 

 

Upon notification that an employee or student has been infected with COVID-19, the District 

shall work with public health officials and assist with contact tracing and any required 

notifications. 

 

Hand Sanitization will be available throughout the school. Every room with a sink shall be 

stocked with soap, hand sanitizer, and paper towels. Every classroom shall be provided with 

hand sanitizer. Non-classroom workspaces shall be provided hand sanitizer.  Hand sanitizer or 

portable hand washing stations shall be provided at each ingress and egress point. All hand 

washing/hand sanitizing supplies noted above or otherwise provided shall be checked and 

restocked promptly as needed and prior to the beginning of each school day. 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReopeningAmerica_Guidance.pdf 

 

Posters encouraging social distancing, regular hand cleansing, and the wearing of facial 

coverings will be posted at various locations throughout the campus including entry points, the 

school office, and on or near entry doors to classrooms and learning spaces. 

 

Symptoms that will be monitored by school personnel before entry into school: 

 

 Temperature 100 degrees Fahrenheit or higher when taken by mouth 

 

 Sore throat 

 

 
New uncontrolled cough that causes difficulty breathing (for 

students with chronic allergic/ asthmatic cough, a change in their 

cough from baseline) 

 

 Diarrhea, vomiting, or abdominal pain 

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf


 

 New onset of severe headache, especially with a fever 

 

Students who are unable to enter campus due to having symptoms, must wait in a designated 

area with an adult until they are picked up. 

 

 

 

STAFF 
 

1. All staff will monitor their own personal health while away from campus by erring on the 

side of staying home if they feel ill.   

2. All staff will report to school personnel and have their temperatures taken each day upon 

arriving on campus. 

3. All staff will be provided with sanitizing wipes, hand disinfectant and a shield around 

their desk areas. 

4. All staff will wear a mask throughout the day when within 6 feet of other staff or 

students. 

5. All staff will monitor their own personal health and report to administration if they feel ill 

during the school day. 

6. All staff will work with office staff to keep surfaces clean throughout the day in their 

classrooms.  

7. All staff will be diligent throughout the day in observing students who may become ill or 

are in need of other types of services to help them be successful during the school day. 

8. Staff may use a face screen instead of a mask during instruction. 

9. Office staff will follow up on a daily basis with students who are not in 

attendance.  Office staff need to communicate with administration about students who 

may need other assistance to be in attendance at school. 

10. Office and administration staff will be utilized to disinfect restrooms and water fountains 

throughout the day. 

 
STUDENTS 

 

1. Students should monitor their own health away from campus by erring on the side of 

staying home if they feel ill. 

2. All students will be screened for a fever each day when they enter the building.   

3. Students who have a fever or exhibit symptoms of being ill will be kept in a designated 

area with an adult until a ride can be arranged for them to go home. The staff member 

who stays with students exhibiting COVID 19 Symptoms will be required to wear a 

KN95 mask, gloves, and a facial shield at all times.  

4. Students must wear a mask during passing times between classes and as often as possible 

in class and during lunch. Masks will be provided at school. 



5. Students are to stay six feet away from one another if at all practicable throughout the 

day.  Restroom usage will be monitored with no more than 2 students allowed in the 

restroom at a time.  

 

 

SECTION 7: LEARNING SPACE CONFIGURATION, ENVIRONMENT AND 

INSTRUCTION 

 

1. When needed, markers will be positioned on floors to display distancing 

recommendations.   

 

2. Furniture placement and seating  

a. The Teacher Desk/Table will be positioned so that the seat is at least 6 feet from 

all student desks/tables.   

b. Other areas within the classroom/learning space from which the teacher instructs 

will also be positioned at least 6 feet from all student desks/tables.   

c. Teachers will endeavor to always maintain a 6 foot distance from students.   

d. In cases where the current Teacher Desk/Table is large thereby impeding the 

ability to maximize spacing, it will be removed, stored, and replaced with a 

smaller desk/table. 300 single desks were purchased by AFCS to comply with 6ft 

distancing.  

e. Portable plexiglass shields to be placed on the teacher desk/table will be provided 

to teachers, upon request.   

f. Each general education classroom/learning space will be equipped with single 

student desks and chairs to maximize student spacing.  In some cases, double 

desks may be used.   

g. As much as possible and practicable, student desks will be placed 6 feet apart in 

rows all facing the same direction, with uniform spacing between rows and seats. 

h. Outside learning will be made possible through the use of 10ft. X 20ft. tents (14 

tents were purchased by AFCS). 

i. Plexiglass dividers have been  installed around all teacher and staff work spaces 

j. Each student will have their own bin of school supplies that will not be shared 

k. Teachers will develop plans to limit use of shared objects and equipment, and 

when unavoidable, to disinfect between uses. Teachers will instruct and regularly 

remind students regarding the non-sharing of supplies and books.  

3. Distance Learning Plan 2020-21 

Program Descriptors:  

• Students will be expected to be engaged in schoolwork each day, Monday - 

Friday. Times noted below are minimum instructional minutes during a distance 

learning format:  

Kindergarten: 3 hours  

1st - 3rd grade: 3 hours and 50 minutes  

4th - 8th grade: 4 hours 

 • Students will use a Learning Management System (Seesaw and/or Google 

Classroom)  

• Attendance will be taken daily 



• Teachers will provide instruction using AFCS’s adopted core curriculum that is 

standards aligned, including intervention materials to support acceleration of 

learning  

• Students will receive daily, live synchronous learning on Google Meet or 

ZOOM for whole group and small group instruction throughout the morning, 

determined by the teacher created schedule 

• Teachers will use their time when not in synchronous learning to grade student 

work and provide feedback to students and families  

• Students and their families will receive grades at the end of each trimester 

• Students may be asked to meet with enrichment, intervention, or service 

providers outside of the teacher’s daily schedule 

• Teachers will provide social-emotional lessons through Sanford Harmony 

• Students and their families will participate in a virtual orientation on their 

distance learning program and during our school’s curriculum nights 

 

SECTION 8: CAMPUS SERVICES 

1. Water 

a. All exterior drinking fountains are disabled.  

b. Interior drinking fountains in learning spaces may be covered for non-use or be 

used by students to refill refillable water bottles with proper instruction by the 

teacher.  

c. Water bottle refill stations have been installed around campus.  

d. Students will be encouraged to bring a filled water bottle from home, and to take 

their water bottles home at the end of the day to be thoroughly washed. 

 

2. Restrooms 

a. Restroom use will be by cohorts on a scheduled basis, except when an emergency 

arises for the purpose of minimizing crowds. 

b. Students will be escorted by an adult to the restroom. 

c. Students will enter the restroom one at a time. When waiting to use the restroom, 

the students will wait in a line with 6 feet spacing between each student. 

d. Facial coverings will be worn over the nose and mouth in restrooms when more 

than one person is in the restroom. 

e. All staff and student restrooms will be thoroughly cleaned at the end of each day 

and be disinfected regularly throughout the day. 

f. A cleaning and disinfecting log will be posted in each restroom to indicate the last 

time the restroom was cleaned and disinfected.  

 

3. Office 

School offices will be open to the public during normal hours but measures will be 

implemented to minimize the number of guests entering the school lobby. A sign will be 

posted on the entrance door indicating the maximum number of guests allowed in the lobby 

at any one-time. One family will be permitted in the office at a time. Extra seats will be 

removed and remaining seats will be positioned 6 feet apart and from the front counter. 

When the maximum number of lobby guests is reached, other guests will be asked to wait 

outside maintaining social distance from others until a guest in the lobby exits. Non-adhesive 



social distance markers can be placed in the lobby and outside the lobby where guests may 

wait.  

 

All guests, including school employees from other sites, and service providers, must check in 

at the school office. All entrants to the school office and the campus must be wearing a facial 

covering at all times while on campus. Those without facial coverings will be denied entry. 

All items in the lobby area that could be shared by guests, such as toys or books, will be 

removed. All guests will be temperature and symptom checked by school office personnel 

prior to being allowed to enter the school campus. Guests with a temperature exceeding 

100.0F or answering Yes to any symptoms will not be allowed entry 

 

Employee desks/stations will be positioned to allow 6 feet of distance from others. Wipes 

and/or disinfecting spray will be available in the school office area for staff to use regularly 

on desktops, telephones, computer keyboards and mice, shared printer/copier, touchpoints, 

and other high touch surfaces in the school office. A schedule will be established for teachers 

to access mailboxes, cum files, workroom resources, etc. in order to limit the number of 

employees in the school office/workroom areas at any one time 

 

SECTION 9: RECESS AND LUNCH TIMES 

Lunch and snacks will be provided for students. Students will eat outside in shaded areas unless 

weather prohibits. 

 

Schedule:  

 

11:30am-12:30pm Lunch and Recess K-8 Monday -Friday 

12:15pm- 12:55pm High School Lunch Monday, Tuesday, Thursday, 

Friday 

11:25pm- 12:10pm High School Lunch Wednesday 

 

 

 

SECTION 10: FOOD SERVICES 

1. Cohorts will have staggered lunch times to reduce crowding. 

2. Lunch and snacks will be provided by the San Diego Unified  School District for students 

who are on-campus the whole day for the purpose of assessment or attending classes 

either virtually or in person. 

3. During lunchtime, the lunches will be delivered to the classroom by a staff member to 

reduce crowding in the lunch area. 

 

General Procedures: The following general procedures will apply to all meal periods  

1. Child Nutrition Services employees serving food to students will wear a face shield. All others 

will wear a face shield or facemask over their nose and mouth, depending on preference. 

 2. Social distancing markers will be positioned along the wait line area and students will be 

expected to socially distance while in line  



3. Students are expected to wear facial coverings over their nose and mouth while waiting in line 

and obtaining their meal. They can remove their facial covering while they are eating. 

4. Students must use hand sanitizer before entering the cafeteria or upon approaching the mobile 

cart serving line  

5. The maximum number of students to be inside the cafeteria will be posted at the entrance and 

this amount will be enforced by Child Nutrition Services employees 

6. Salad bar and stainless tables will be removed from the cafeteria to provide more space for 

queuing with social distance  

7. All meals will be pre-plated or prepackaged. There will be no salad bars or share tables. All 

condiments will be in individual packages or packets. 

8. Child Nutrition Services employees will sanitize all contact services in the wait line and 

cafeteria before and after each meal period  

9. Campus Aides and/or Custodians will clean and sanitize lunch tables before the first meal 

period and after each meal period 

 

SECTION 11: STUDENT DISMISSAL PROCEDURES 

1. Students will be dismissed at the end of the school day on a staggered schedule in order 

to reduce the amount of students in any one area at a time. 

2. Teachers will escort students to the school exit to be released to their parents. 

3. There will be a designated area for students to wait for parents who are late for pick-up. 

4. Students riding the bus will wait in a designated area. 

 

SECTION 12: SUPPORT PROGRAMS 

All support personnel and service providers will personally track interactions with students and 

staff on campus for the purpose of contact tracing. 

 

The following support programs will be available at America’s Finest Charter School: 

1. Systematic Instruction in Phonological Awareness, Phonics, and Sight Words (SIPPS) 

2. English Language Development Support 

3. Special Education Related Services 

a. Specialized Academic Intervention 

b. Speech & Language Therapy 

c. Occupational Therapy 

d. Counseling 

e. Psychological Services 

f. Behavioral Intervention Services 

g. Adapted Physical Education  

h. Intensive Individual Services 

4. Social Emotional Learning Program through Sanford Harmony 

5. SAY San Diego Counseling and Case Management Services 

6. Department of Rehabilitation Student Services 

7. College and Career Counseling 

8. Planned Parenthood Healthy Living Education 

 

 

Procedures for individuals coming to school for testing and Specialized Services: 



1. Families will be contacted to schedule an appointment for testing and/or specialized 

services. 

2. Testing and Service appointments will begin at 8:15am and end at 3:00pm.  

3. When arriving at the school, students and parents will check in at the front office and 

follow the temperature check procedures as outlined in Section 6. 

4. Parents will have the option to either wait in the designated area while the student is 

being assessed and/or meeting with their service provider or leave and then return to 

pick up the student once their appointment is over. If the parent is leaving, the office 

staff will get the contact phone number of the parent, in case the parent does not show 

up on time to pick up the student. 

5. Office staff will call the assessing teacher to pick up the student and take him/her to 

the designated testing location. 

6. Testing locations will be set-up with a barrier between the student and assessor. 

Testing will be completed outside as much as possible. 

7. Testing area will be wiped down between each appointment. 

8. Testing Examiners and Service Providers will keep a log with their appointments each 

day, and carefully track all students and school employees they come in contact with.    

 

 

SECTION 13: CAMPUS VISITORS 

 

VISITORS  

In order to minimize risk, AFCS will be limiting guests (i.e. parents, volunteers, visitors, and 

District staff members from other schools) on school campuses. All guests must check-in at the 

school office, wear a facial covering over their nose and mouth at all times they are on campus, 

and be temperature and symptom checked by a school office staff member prior to being allowed 

on campus. Any guests with a temperature greater than 100.0F, answering Yes to any of the 

items on the Symptom Checklist, or visibly displaying COVID-19 symptoms will not be allowed 

on campus.  

 

All visitors must call ahead and make an appointment in order to enter the campus. 

- High school campus (619) 909-2826 

- K-8 school campus (619) 694-4809   

 

SECTION 14: CLEANING/SANITIZING/STOCKING/HVAC PROTOCOLS 

 

The school shall ensure all classrooms, restrooms, and workspaces that are occupied by students, 

educators, and other staff are disinfected daily, including but not limited to desks, doorknobs, 

light switches, faucets, and other high touch fixtures using disinfectant on the EPA List “N”. 

 

The school will follow current guidance referenced in Section 2.a., ensuring ventilation systems 

operate properly and increase outdoor air circulation as much as possible. All classrooms shall 

use any combination of mechanical ventilation, natural ventilation, and HEPA air purifiers, as 

the individual room characteristics dictate, to provide adequate air exchanges. The school shall 

ensure all HVAC systems operate on the mode which delivers the most frequent air exchanges 

per hour, including disabling demand-controlled ventilation, and open outdoor air dampers to the 



maximum extent as indoor and outdoor conditions safely permit. Air filters shall be MERV-13 

where systems can accommodate, and changed at the recommended intervals. Portables and/or 

other rooms without HVAC or means of natural ventilation shall be equipped with low noise 

HEPA air filters with a large enough capacity and flow rate for the square footage of the room. 

All areas used as the isolation space/room of individuals presenting COVID-19 symptoms, if 

indoors, shall be equipped with adequate ventilation with the use of minimal recirculated air. 

MERV-13 air filters and/or HEPA filters shall be utilized. The District shall make every effort to 

utilize unassigned rooms that meet the highest minimum standards for ventilation and air 

circulation when used as an isolation space/room. 

 

Health screenings shall be performed daily for anyone entering a school site or central 

office.  The health screening will include a temperature check, a symptom check and to make 

sure all students have a mask and use hand sanitizer upon entry.  Staff and students who do not 

pass the health screenings shall be denied entry and sent home.  Staff and students who do not 

pass the health screening or begin to display symptoms consistent with COVID-19 during the 

school day or workday will be sent home or sent to an isolation room on site pending travel 

home.  Return to school protocols will follow County guidelines. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 

SECTION 15: PROCEDURES FOR POSITIVE COVID-19 CASES 

 

 

Definitions/Roles 

1. Positive Case Manager:  the individual coordinating the response to a positive COVID-19 

case.  The Executive Director is the positive case manager at AFCS 

2. Site Supervisor:  The principals working with the Positive Case Manager to take 

necessary actions and provide proper notifications. 

3. Infected Person:  The individual who has tested positive for COVID-19.  This may be a 

parent, student, member of the student's household, teacher, or other staff member. 

4. Close Contact:  A person who was, or is likely to have been, less than 6 feet from 

Infected Person continuously for 15 minutes or more. 

5. Incidental Contact: A  person who was or is likely to have been, less than 6 feet from 

Infected Person continuously but for less than 15 minutes. 

6. Area Contact:   A person who was or is likely to have been, in the general area of the 

Infected Person but more than 6 feet from them. 



7. Level 1 Notification:  notification provided to Infected Person or, in the case of a student, 

the parent/guardian of Infected Person, instructing them to go home and stay home until 

they have met the Return to School Criteria. 

8. Level 2 Notification:  notification provided to any individuals having Close Contact with 

Infected Person instructing them to go home and stay home until they have met the 

Return to School Criteria. 

9. Level 3 Notification:  notification provided to any individuals having Incidental Contact 

or Area Contact with Infected Person to closely monitor their temperature and possible 

symptoms and to go home and stay home if they experience symptoms until they have 

met the Return to School Criteria. 

10. Level 4 Notification:  notification to others not having Close Contact, Incidental Contact, 

or Area Contact for which the Superintendent or designee has determined that courtesy 

notification is appropriate. 

11. Temporary Placement Room:  a separate room/space designated on the school campus 

that is locked and secured from entry that can be opened to be used temporarily by a class 

or support program whose primary room/space has been closed due to a positive COVID-

19 case. 

Process 

1.  Site Administrator contacts Executive Director 

2.  Site Administrator notifies the Executive Director, Staff and Custodial staff to secure the 

room/space where Infected person spends the majority of time. 

3.  Site Supervisor notifies Superintendent or designee 

4.  If Infected Person is on campus, the Site Administrator does the following: 

a. Instructs Infected Person to immediately put on facial covering, if not already on, 

and wear it at all times until they have exited school grounds. 

b. If a student, calls Infected Person to the Office to be put in the Isolation 

room/space. 

c. If a staff member, calls or notifies Infected Person and instructs them to 

immediately go home. 

5.  Positive Case Manager or Superintendent/designee contacts County Public Health Officer for 

guidance. 

6.  Positive Case Manager conducts contact tracing of Infected Person using 

 

CRITERIA FOR CLOSURES DUE TO COVID-19 CASES  

In accordance with mandates issued by Governor Newsom on July 17th, below are the criteria 

AFCS will use to determine the level of closures required:  

1. Class: A class will be closed, and individuals in the class sent home to self quarantine 

until they meet the Return to School/Work Criteria, if a student or teacher in the class 

tests positive for COVID-19 

2. School: A school will be closed, and students and staff of the school sent home to self-

quarantine until they meet the Return to School/Work Criteria, if there are two (2) 

confirmed cases of COVID-19 in each of two (2) separate cohorts at the school within a 

14 day period 

 

 

 



SECTION 16: USE OF FACILITIES BY OUTSIDE ENTITIES 

 

1. Outside entities will be prohibited from using the campus space and facilities except as 

permitted by administration. 

2. At this time, the sole outside entities that will be permitted to use the campus space and 

facilities will be to provide one-on-one services to students including but not limited to 

counseling services, occupational therapy, speech therapy, assisted physical education, 

behavioral services, intensive individual services, case management, department of 

rehabilitation, and planned parenthood. 

 

 

SECTION 17: COMMUNICATION/TRAINING 

 

Parents and students will be notified when they will be returning to school.  Staff will be trained 

on the reopening plan before school begins on September 15.  The school will post videos for 

parents and students to watch about campus procedures and expectations.  Students will practice 

all on campus procedures the first days of school.   

 

Staff members and substitutes will be provided a link to this SAFE AT SCHOOL Reopening 

Plan and be periodically reminded to adhere to its contents. Principals will conduct regular staff 

meetings via Zoom or Goolgle Meets and use email to communicate changes to the SAFE AT 

SCHOOL Reopening Plan; and keep abreast of employee response and challenges. This SAFE 

AT SCHOOL Reopening Plan will be posted on the District’s website and be available in each 

school office. 

 

Parents 

Parents will be provided with a document containing instructions for them to follow to protect 

their child(ren) and the staff and students of the school with the following content:  

 

In order to ensure the safest possible environment for staff and students, we ask that you do the 

following each day before sending or transporting your child(ren) to school: 

● Check their temperature. If it is higher than 100.0F, please keep your child(ren) at 

home until their temperature has returned to normal without the aid of medications for 72 

hours. School will provide families with thermometers to check temperatures at home. 

● Check for any illness symptoms. Ask your child(ren) if they have any of the following 

symptoms. If they do, or someone in your home does, please keep your child(ren) at 

home until they are, or the person in the home is, symptom free for 10 days since the 

symptoms first appeared:  

● Have chills, a cough, or trouble breathing  

● Headache or have a runny or stuffy nose  

● Sore throat  

● Feel “achy”  

● Are sick to their stomach, have “thrown up”, or have diarrhea  

● Have a new loss of taste or smell  

● Been around someone with COVID-19  



● Give them, or ensure they have, a facemask to wear. Unless your child(ren) has/have a 

disability or medical condition that prevents them from wearing a facial covering; facial 

coverings are expected, encouraged, or not expected to be worn by students when: 

● USE EXPECTED   

● Entering, riding on, and exiting a school bus or van 

● Waiting outside the campus for AM arrival  

● Entering the campus and transitioning to their learning space  

● Waiting for and having temperature and symptom check before entering 

their learning space  

● For grades 3 – 12, in their learning space regardless of distance from 

others  

● Transitioning from their learning space to other on-campus locations 

● In cafeteria line  

● In and waiting for the restroom  

● In the COVID-19 symptoms isolation ward waiting for parent pickup 

● Leaving their learning space to exit the campus for PM dismissal 

● USE ENCOURAGED  

● For Grades K-2, in their classroom/learning space  

● REMOVAL EXPECTED 

●  Eating a meal or snack  

● On the playground engaging in physical activities  

● Have them wash their hands with soap and water for 20 seconds.  

● Remind them to wash their hands with soap and water for 20 seconds, or use hand 

sanitizer, when: 

●  HOME: Arriving At and Leaving Home  

● SCHOOL: Arriving At and Leaving School Site   

● BUS: Before Entry and After Exit of School Bus RESTROOM: Before and 

After Using Restroom   

● TISSUE: After Blowing Nose with Clean Tissue and Throwing it Away 

● EAT: Before and After Eating Food  

● PLAY: Before and After Playing Outside   

● Remind them to not touch their mouth, nose, or eyes without a clean tissue.  

● Give them filled disposable, or wide-mouthed refillable, water bottle(s) for use at 

school 

 

SECTION 18: IMPLEMENTATION, MONITORING, ADJUSTMENT, AND 

ACCOMMODATION  

The SAFE AT SCHOOL Reopening Plan is intended to be a dynamic document that will change 

over time as procedures are implemented and need adjustment, industry guidance changes, and 

new public health orders are issued. Consequently, the SAFE AT SCHOOL Reopening Plan will 

be continually monitored and reviewed. The Executive Director  and and the Governing Board 

will remain informed on updated guidance issued by the Centers for Disease Control (CDC), the 

California Department of Public Health (CDPH), the County of San Diego Health and Human 

Services Agency (HHSA), the California Department of Education (CDE), and the San Diego 

County Office of Education (SDCOE) with reviews conducted at least weekly. The following 

structure will be established to remain informed on the success of the SAFE AT SCHOOL 



Reopening Plan in achieving the Plan Objectives and to make adjustments to processes and 

procedures, when necessary: 

•Principals will monitor implementation and inform the Executive Director  of needed 

changes through Instructional Leadership team conducted monthly 

• The Reopening Logistics Planning Team (RLPT) responsible for creating this SAFE 

AT SCHOOL Reopening Plan will monitor implementation and inform Executive 

Council of needed changes through monthly meetings 

• Executive Director will regularly inform the Board of Education on the success of 

implementation and recommend changes to Plan Objectives, as appropriate Principals 

will develop plans to support students with access and functional needs who may be at 

increased risk of becoming infected or having unrecognized illness due to COVID19, 

including: 

1. Review existing student health plans to identify students who may need 

additional accommodations 

2. A process for engaging families for potentially unknown concerns that may 

need to be accommodated 

3. Identification of additional preparations for classroom and non-classroom 

environments needed for groups that might be at increased risk of becoming 

infected or having unrecognized illness. These include individuals who: 

a. Have limited mobility or require prolonged and close contact with 

others, such as direct support providers and family members 

b. Have trouble understanding information or practicing preventive 

measures, such as hand washing and physical distancing 

c. May not be able to communicate symptoms of illness 

 

 

SECTION 19: STAFFING AND RESOURCE ALLOCATION AND AVAILABILITY 

 

Support staff will be utilized to do temperature and symptom checks.   

 

High school staff will return to campus on September 15.  All aides will be utilized in the 

classrooms once on campus.   

 

 

AFCS will purchase and stock the following items for both staff and students: 

• KN95 masks 

• Cloth facemasks  

• Disposable facemasks  

• Face shields  

• PPE kits  

• Disposable gowns  

• Hand sanitizer  

• Gloves  

• Contactless thermometers  

• Super 60 disinfecting spray  

• Clorox 360 disinfecting spray  



• Spray bottles  

• Disinfecting Wipes  

 

Other items needed for health and hygiene will be available 

• Soap  

• Tissue  

• First Aid Kit Contents  

 

AFCS will monitor available quantities to ensure an approximate 6 week supply of these items is 

maintained 

 

   


